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NARRATIVE DESCRIPTION OF PROPOSAL 
My overall goal for writing this proposal is to have students demonstrate academic growth in 
mathematics by using collaborative technology.  Using the most up to date SMART 
technology, the dual touch SMART Board (SBD680) and SMART Table for a multi-user 
interactive learning center allows groups of students to work simultaneously.  This new 
technology is designed to encourage collaboration, which gives me flexible content options.  I 
will incorporate learning applications that require students to work together on a problem and 
then come to a consensus before giving their answer. 
 
The SMART Table is an excellent complement to the new Dual Touch SMART Board, which 
will optimize both whole-class and small-group learning.  I can introduce a concept on the 
SMART Board with all the students, and then reinforce it through group work at the SMART 
Table. 
 
With the new dual touch SMART Board two people can work simultaneously, using their 
fingers or a pen.  This new innovative technology enhances collaboration, and gives more 
students access to the SMART Board.  Working on math problems I can get students up at 
the board working and thinking together, or I have the option of providing one-on-one 
instruction.  
 
The SMART Table comes with a collection of applications with ready-made activities (also 
customizable) such as Multi Choice (students answer questions by dragging their answer to a 
central image), HotSpots (students identify parts of a diagram by dragging labels to the 
correct spot), Paint (students select colors and effects and then paint with their fingers), 
Media (students drag or resize photos and videos), Addition (students work together to solve 
math problems), Puzzle (students work together to solve tangram or jigsaw puzzles). 
The SMART Table is easy to use.  It recognizes students’ natural hand gestures, so they can 
slide, spin, enlarge or shrink images easily.  The SMART Table is extremely durable and 
weight resistant up to 200 lbs.  It’s mounted on casters, so it can be easily moved from class 
to class.  The surface is scratch proof and water resistant. 
 
I have been to countless hours of professional development on technology in the classroom, 
including SMART technology training, iPods, podcasting, screencasting etc.  I have given 
professional development to my entire staff on using the SMART Board.  Currently I use the 
original SMART Board everyday in grades 1-4.  Every time I bring the SMART Board into the 
classroom students instantly get excited and are fully engaged with my math lessons. At the 
conclusion of my lessons I have the students create a screen cast demonstrating their 
understanding of a problem from the lesson.  From these screen casts I know the students 
understood the lesson’s objective, and are used later in the year as a test prep teaching 
technique.  The drawback from this existing technology is it does not allow for collaborative 
work amongst the students, and not every student gets a chance to use it.  With this new 
SMART technology, more students will have access to it, and the possibilities for 
collaborative activities are limitless. 
 



 
EVALUATION OF OBJECTIVES 
My goal will be evaluated by having students complete district required assessments.  At the 
end of the school year I will analyze the growth from the first to second to third math 
benchmark test.  I will compare these results to the previous school year’s results.  The 
results will show an increase in growth from the previous school year because the students 
will have had a year of collaborative technology use. 
 

Objectives/Evaluative Criteria Outcomes (Submitted After Completion) 
Benchmark 1 to Benchmark 2 % increase 
(non collaborative technology year use) 

 

Benchmark 1 to Benchmark 2 % increase 
(collaborative technology year use) 

 

Benchmark 2 to Benchmark 3 % increase 
(non collaborative technology year use) 

 

Benchmark 2 to Benchmark 3 % increase 
(collaborative technology year use) 

 

Benchmark 1 to Benchmark 3 % increase 
(non collaborative technology year use) 

 

Benchmark 1 to Benchmark 3 % increase 
(collaborative technology year use) 

 

 
 

BUDGET 
Five items are required.  The new dual-touch SMART Board, floor stand for SMART Board, 
Sharp projector, Bretford AV Cart with Electric, and SMART Table.  All of these items will be 
mobile so I can bring them into classrooms to do my lessons.  As the math specialist I will be 
using all of these technologies this year and years to come. 
 
Item Qty. Manufacturer Model Description Total 
1 1 SMART SBD680 77” Diagonal, Interactive 

WhiteBoard, Dual Touch SMART 
Board 

$1,471.00 

2 1 SMART FS670 Floor Stand for SB680 $378.00 
3 1 Sharp PG-

F212X-L 
2400 ANSI Lumens, XGA 
BrilliantColor DLP, 2200:1 Contrast, 
DVI-I, Zoom. Carry Bag & RS-232C 
Adapter. 

$657.00 

 
4 
 

1 Bretford 34-E4 AV Cart with Electric $245.00 

5 1 SMART ST230i SMART Table $7,082.00 
    

Total: 
 
$9,833.00 
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